



IMPLEMENTATION TEMPLATE

	YEAR ONE TIMELINE:

	
	PROPOSAL ELEMENT:

Intervention Curriculum
	PROPOSAL ELEMENT:

Parent and Community Engagement
	PROPOSAL ELEMENT:


	PROPOSAL ELEMENT:



	RESPONSIBILITY

Who will lead the implementation of this element?
	Principal, Math Department chair, Grade 7 Math teachers
	Parent/Community Rep or Coordinator, Principal, Categorical Coordinator, Lead Teacher or Chapter Chair
	
	

	RESOURCES

What resources are needed for successful implementation?
	Teacher training, Tech support, curriculum, technology, Substitute days set aside for teachers to observe each other as well as for teachers to conduct parent workshops.
	Funds for the Parent Rep, Refreshments, Training supplies and materials for parent workshops, Training for parents, childcare service, Community Based Organizations, Communication System, 
	
	

	EVIDENCE OF SUCCESS

How will you know you are making progress post implementation?
	Student work samples include the mathematical reasoning.

Student advancement in the level of complexity in the web-based curriculum.

Increase in percentage of students who are ready for Algebra the following year
	Higher participation rate on parent surveys, increased attendance at parent events, growth of parent leadership (numbers and skills), parents recruiting other parents, staff offering multiple opportunities for parent participation
	
	

	EVALUATION PROCESS

What mechanisms will you use to measure progress?
	UCLA MDTP, monthly data reports from Mind Institute, periodic assessments
	School Accountability Report Card, School Surveys, Sign-ins and feedback for school events
	
	


